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Activating: Monitoring, Evaluation and Assessment (MEA)

-

Siegel's “Bayesian” approach Our Principles
(Prior) Before: What are we testing? What our ® Root in inquiry questions

. . 3 " "
assumptions do we need to consider? e Define success as “what we learned,” even

(Evidence) During: What evidence are we from perceived “failure”
e Generate insights usable by others, not
- What have we learned? How just us
e Tailor methodology and evidence to
grantee, strategy, and learning questions
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gathering?

have we revised our assumptions and
perspective on what change is needed?



